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Other comments and next steps 

NZTA business case process – it isn’t clear on what 
basis we are deviating from the Cabinet rec that 
requires NZTA to continue their business case 
process. The requirement for NZTA to do the RRD 
appears to be a deviation from that decision.   

The Cabinet paper is clear that Ministers want to work 
through their choices in a structured way. In addition, 
since the initial business case from NZTA they have 
indicated that they would like to revise their business 
case and proposal. NZTA and NZ Infra will be treated 
in the same way – that is why further work was 
commissioned on the project’s outcomes – so that 
NZTA and NZ Infra are responding to the same set of 
requirements. 

Next steps and core Ministerial group – it would be 
good to know how the core group of Ministers 
delegated in the Cabinet paper are going to be used to 
test/agree the RDD/evaluation criteria. We also weren’t 
sure if any advice had already gone to Minister 
Twyford on this, outside of the delegated Ministerial 
group. 

Addressed. 

Ministers received a copy of the RRD for comment. 

Note that Siobhan, Dan Cameron, and I are discussing 
tomorrow our draft protocols document which relates 
to the evaluation process of the two delivery model 
options. 

Noted 

We note that Cabinet circular CO (15) 5 sets 
expectations about significant investment proposals 
requiring business cases under the Treasury Better 
Business Case framework. Given the RRD is not a 
business case, and a business case will be ultimately 
be required for any eventual investment decision, we 
see this as another logical reason for the RRD to focus 
on comparing delivery models and the specific 
investment decision to be left to a subsequent 
business case. 

The Ministry anticipates that it will work with the 
Preferred Delivery Partner to ensure that there is 
appropriate documentation of the economic, 
commercial, financial and management components of 
their developed proposals, consistent with the intent 
and rigour of the BBC, and the requirements of 
CO(15)5.  

Withheld to maintain effective conduct through free and frank expression of opinion
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