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Recommendations 

1. Endorse the proposed City Centre to Māngere Light Rail outcomes framework for
recommendation to the core Ministers group.

2. Note that further work will be carried out to finalise the evaluation criteria and measures
to support the options analysis phase.
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Declaration of conflict of interests 

Members must submit declarations prior to the first meeting of the Group.  A declaration form is set 

out below. This form includes a requirement for the Group member to include a plan for how the 

conflict might best be managed. 

The Group is then collectively accountable for the management of the declared conflicts. 

Any new conflicts that arise (or change) following the first group meeting should be declared at the 

beginning of the next available meeting. 

Where it may be significant, the Group Chair should be informed a new conflict (or a change) has 

arisen as soon as possible. 

Managing a conflict of interests 

There are a range of ways the Group may choose to manage conflicts.  These include: 

 Determining there is no (significant) conflict

 Noting the conflict and proceeding as normal

 The member contributing to a discussion but abstaining from a decision

 The member withdrawing from a discussion and abstaining from a decision

When a conflict of interests may need to be managed within a member’s organisation, they could: 

 Utilise NDAs and/or confidentiality agreements for employees or contractors involved in

the work

 Ensure work practices create a clear and actual separation of responsibilities, access to

information and lines of oversight

 Initiate mechanisms to assure the group that the conflict is being managed effectively

The record 

The secretariat function will ensure the record of declarations and group decisions about all conflict 

of interests is properly maintained. 

Conflict of interests declaration 

The table below sets out the information a member should provide in a declaration of a conflict of 

interests. 

Date of disclosure 

Name & organisation 

Type of conflict <Personal or Organisational> 

Briefly describe the conflict 

Proposed management 

Any additional comments 

Proa
cti

ve
ly 

rel
ea

se
d b

y  

the
 M

ini
str

y o
f T

ran
sp

ort



Proa
cti

ve
ly 

rel
ea

se
d b

y  

the
 M

ini
str

y o
f T

ran
sp

ort



Proa
cti

ve
ly 

rel
ea

se
d b

y  

the
 M

ini
str

y o
f T

ran
sp

ort



DRAFT ONLY Page 3 of 3 

6. The role of members

Members have responsibility to: 

 Work collaboratively to ensure the best overall option for the NZ public and the people of

Auckland is identified in a robust and objective manner

 Support the provision of appropriate resources and work together to ensure any major

barriers to a successful options development and analysis are removed

 Ensure their own organisation’s governors and/or Ministers are kept appropriately

informed

 Provide the leadership necessary to achieve the development of a coherent and cohesive

recommendation to government that has broad support from all the critical stakeholders

represented at the governance group

7. Meetings

Meetings will be held monthly, and where possible either immediately before or after regular ATAP 

meetings.   

Additional meetings may be required, at the discretion of the Chair, to enable major decisions to be 

made in a timely way or if more support is needed by the programme.  These could be achieved via 

digital channels if necessary. 

Members may delegate attendance to a substitute acting in the member’s substantive role, with the 

approval of the Chair. Such approval should be sought as soon as practical. 

8. Quorum

The ALR Governance Group quorum is four members (the quorum does not include advisors) and 

this must include the Chair or Deputy Chair. 

9. Expert advisers

The Governance Group may seek expert advice to support them in their responsibilities.  It is the 

responsibility of the Chair to ensure the appropriate advisors are invited as required.  This may 

include commercial, legal or any other necessary advice. 

10. Support

The SRO is responsible for ensuring that effective secretariat services and support are provided to 

the Chair and the Governance Group. 
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