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17. This is the Ministry’s preferred option as it utilises existing MoU arrangements and would
minimise the level of effort required to secure funding.

18.

:

18.1. 

18.2. 

 

18.3.  

 

  

Option 2: Crown funding 

19. This option involves seeking Cabinet approval for funding from Between-Budget
Contingency (BBC) to support the Ministry in delivering the CC2M project. The BBC is a
general operating contingency that provides for operating proposals that arise between
Budget rounds.

20. Due to time constraints, the Ministry has not had the opportunity to engage with the Treasury
on progressing this option, including establishing the level of available funding within the
BBC for the 2019/20 financial year. Notwithstanding this, the Ministry does not recommend
you to pursue this option for the following reasons:

20.1. There is usually a high threshold for proposals to be funded from the BBC, and there

is a risks that the CC2M may not meet this threshold given limited engagement with 

the Treasury to date. 

20.2. As noted before, funding from the BBC requires Cabinet approval and there is a 

limited number of Cabinet meetings left in the calendar year. 

20.3. Any funding approved through the BBC to support the CC2M project would mean 

less funding is available to support the Government’s well-being initiatives for the 

2019/20 financial year. The opportunity loss would also be greater if the $2 million is 

not fully utilised. 

Next steps 

21. If you agree to pursue Option 1, a draft letter highlighting the key points in paragraph 16 is
attached for your signature. Once approval is granted from the NZTA Board, the Ministry will
work with the NZTA to amend the MoU and increase the funding cap. Should the NZTA
Board decline an increase to the funding cap, the Ministry will explore avenues to seek
funding through the BBC process.

22. If you wish to pursue Crown funding, we will work with your Office to engage with the
Treasury and the Minister of Finance on the availability of BBC to support the CC2M project.
Should the BBC not be available to support the CC2M project, we would most likely have to
wait until the Cabinet decision on the Preferred Delivery Partner is made to secure funding
for the next stages.  This would mean it is unlikely that the exclusive negotiations could start
before Q3 or Q4 2020.

Withheld to protect 
the confidentiality 
of advice tendered 
by Ministers or 
officials
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Project Director – Auckland Light Rail 

MINISTER’S SIGNATURE: 

DATE: 
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