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Table 3 – local and central government funding shares including financing costs2 

  Decade 1 Decade 2 Decade 3 Total 

NLTF share 908 1,477 795 3,180 

Local share 367 1,184 1,070 2,621 

Total payments  1,275 2,661 1,865 5,801 

 

The Ministry and Treasury support LGWM, but believe that there are a number of key 
things to note 

8. The Ministry of Transport and Treasury support an approach to develop an agreed 
package of transport projects with the Wellington Region in a similar vein to the 
Auckland Transport Alignment Project (ATAP). However, we consider that the 
following process and decision making issues need to be considered and worked 
through. 

9. The robustness of the numbers – the numbers being used have been put together 
quickly and are based on figures extrapolated over a 30 year period.  We 
recommend that appropriate caveats are placed on numbers until further detailed 
analysis can by done, particularly taking into account: 

 cost estimates for major projects – These are based on 95 percentile 

estimates 

 the numbers have been provided by NZTA and the Ministry and Treasury 

have yet to have an opportunity to work through them 

 financing costs 

 revenue and expenditure assumptions in the NLTF modelling are 

extrapolated over 30 years and are subject to changes in market conditions. 

 

10. Pre-committing all of the Wellington Region’s share of the NLTF over 30 
years:  This would mean that the Wellington Region is essentially “tapped out” on its 
share of the NLTF.  This presents some key issues: 

 The Wellington Region would need to agree that there is no further NLTF 

funding for additional projects over the next 30 years.  This would require buy 

in from the whole region on transport priorities and confirmation that this is the 

right package to deliver the most benefits for the region. 

 As the fund is pre-committed to light rail, there would be limited ability to 

reprioritise in out years, there would also need to be agreement on how any 

cost overruns would be managed.  

11. Alignment with decision making processes:  

a. The decision rights for NLTF expenditure sit with the NZTA Board.  These 
include: 

 Whether the projects, or package of projects, meet criteria to qualify for 

NLTF investment 

                                                           
2 These costs relate to projects in the first phase only and includes operating costs. 
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 Which projects are prioritised for investment by the fund across the

country

 The debt management framework for the fund, and the sustainable level

of revenue pre-committed to servicing debt.  The debt repayment

threshold for the fund currently sits in the range of 8-12%.

b. Business cases for the components of the package would be required to
inform Board decisions.

c. Minister of Finance and Cabinet approval would be required for any financing
arrangement for the package, or a Crown guarantee of the NLTF entering into
a financing arrangement.

d. Agreement to a package would also be subject to local government decision
making process and public consultation on any changes to the local
government 10 year plans.

Funding availability 

12. You asked us to compare planned expenditure in the Wellington region over the next

30 years with Wellington region’s ‘population share’ of the NLTF for the next 30

years. We have modelled this based on a 10 percent share and an 11 percent share

(shown in Table 4 below). Statistics New Zealand (Stats NZ) data shows that

currently the Wellington region has 10.7% of New Zealand’s population – using the

Stats NZ medium projection, this is projected to drop to 10.1% by 2028 and 9.6% by

2043. However, it is important to note that currently Wellington Region is growing

faster than the Stats projection Stats NZ did in 2017.

13. The intention is that the ‘population share’ provides a cap for the amount of revenue
the Wellington region could potentially get from the NLTF over the next 30 years. Any
expenditure above this is not realistic.

14. It is important to note that only leaving a small amount of headroom in the amount of
NLTF funding assumed to be available for the Wellington region risks them being in a
position where they will face significant difficulty, or not be able to deliver any other
large scale transport projects within the next 30 years.

Withheld to enable future negotiations
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