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5 Transport Crown entity and state-owned entity (SOE) 
updates 

 

MV Rangitata  

Ships operating around the New Zealand coast must comply with international conventions (for 
foreign flagged vessels) and domestic laws (for New Zealand flagged vessels). They must also 
work with their classification society (a non-government organisation that establishes and 
maintains technical standards for the construction and operation of ships and offshore structures) 
to maintain their vessel safety. Maritime NZ inspectors inspect and audit vessels for compliance 
with standards and can upon identification of deficiencies make corrective orders or detain vessels. 
We also investigate issues. 

A detention notice was issued on the vessel MV Rangitata by Maritime NZ in early November 
2023, after the vessel experienced engine issues and was towed into CentrePort. Since then, the 
vessel has been berthed at Wellington’s CentrePort, it has been inspected by its classification 
society and undergone sea trials. Maritime NZ is considering options allowing the MV Rangitata to 
depart Wellington, under detention, to a dry dock in Auckland for repairs. If agreed, the voyage will 
be made either under tow, or under the ship’s own power with escort by a tug (MV Christine Mary, 
22 metres long, 122 GT). Towage plans and escort plans will be reviewed to ensure this voyage 
can be undertaken safely, and an updated detention notice will be issued to account for these 
plans once finalised. Maritime NZ expects to have a further update in the next few days around the 
timing of departure from Wellington and expected arrival in Auckland. A Maritime NZ investigation 
is underway. 

We have prepared separate advice for you this week that outlines national level Emergency 
Towing current state capability as well as future capability options for your consideration. We will 
be available to discuss these with you. We have also in a previous briefing outlined current issues 
with numbers of Maritime Inspectors. 

Recreational craft harm prevention 

This summer an educational programme will be delivered to recreational craft users across the 
motu via the Safer Boating Forum (SBF). The national behaviour change campaign, Kia Mataara, 
will continue to run and remind recreational craft users to; always wear a life jacket, check the 
marine weather forecast and carry two water proof ways to call for help. We have been evaluating 
the Kia Mataara campaign as we go and the campaign to date has had positive impact. During 
summer a partnership with Harbourmasters across the country will see compliance activities taking 
place to check in on recreational craft users. Proactive media stories will also remind recreational 
craft users of what they need to do to stay safe. 
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(Continued) 

The Recreational Harm Prevention programme aims to keep people safe on the water by reducing 
deaths and serious injuries to people on recreational craft. Approximately 2 million people 
participate in recreational craft activities every year. On average, 18 people die every year on 
recreational craft. The victims of these accidents are overwhelmingly males over the age of 45 
years. The majority of deaths occur on craft 6m and under and are due to not wearing a life jacket 
or to wearing an incorrectly fitted life jacket.  

Maritime NZ delivers a range of educational activities via SBF members. The SBF is a network of 
26 national and regional government agencies, local body groups, boating organisations and the 
marine industry involved in promoting recreational boating safety in Aotearoa New Zealand. 

Maritime NZ in the media  

Radio NZ became aware of issues around the Rangitata, a coastal shipping vessel. It then made 
enquiries about Rangitata and also about Maritime NZ’s ongoing work for emergency towage 
capability. The reporter was informed that the Rangitata has been berthed at Centreport in 
Wellington since 4 November 2023 after experiencing engine issues, and it will remain under 
detention until all repairs and inspections are completed and conditions for release are met (see 
above). The information around the Rangitata supported a Radio NZ story about emergency 
towage capability, especially in Cook Strait. The piece featured commentary from Marlborough and 
Wellington Councils about the need for there to be emergency ocean-going towage capability and 
that they would be raising this, and the need for Maritime NZ to have more inspectors for 
prevention activity, with the new Government.  
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Key updates  
Civil Aviation Authority (the Authority) Pricing Review 

The Authority is undertaking a review of the rates set for its fees, levies, and charges. Due to the 
impact of the pandemic, the Authority has been reliant on Crown Funding to deliver core statutory 
functions since 2020. Current rates have not been adjusted since 2017 for safety functions and 
2019 for most security functions. The previous Government directed the Authority to undertake a 
review to enable its return to a greater level of financial self-sufficiency and thus reduce its 
dependence on Crown funding. 

The Authority is committed to reducing reliance on Crown funding as soon as practically possible. 
You will receive further briefings on this matter from the Authority and the Ministry of Transport in 
due course.  

Reduced and Zero Emissions Project 
In March 2023, the Authority initiated the Reduced and Zero Emissions (RZEP) project to 
coordinate regulatory effort needed to enable the introduction of aircraft with alternative propulsion 
and energy systems. Such systems are an alternative to traditional aviation fuels and would lead to 
a reduction in aviation’s carbon footprint. 

This project has been structured to support any airline, innovator or aviation operator by helping 
them to understand the regulatory pathways available to bring this type of capability into 
New Zealand.  

Air New Zealand is exploring the use of alternative propulsion and energy systems. They are 
seeking to introduce an aircraft with alternative propulsion into commercial operations (initially 
cargo) from 2026. This is an aggressive timeframe for the introduction of a new aircraft and our 
RZEP team has been working closely with Air New Zealand and the relevant parts of the Authority 
ensure both parties are ‘regulatory ready’ — the intention being to provide Air NZ with a clear 
pathway for the necessary approvals (e.g., providing the documentation needed, clarity as which 
civil aviation rules will apply, clarity as to what regulatory decisions from other aviation regulators 
can be relied upon, etc)  and for the Authority inspectorate to be well prepared to make good 
regulatory decisions quickly. 

As part of this process, we will be supporting Air New Zealand making an announcement about the 
aircraft it intends to use on 6 December 2023 in Auckland. Authority staff will participate in the 
panel that Air New Zealand has assembled to meet the media.  

The RZEP contributes to the Transport element of New Zealand’s Emissions Reduction Plan, and 
is aligned with the Zero Carbon Act.  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



5 TRANSPORT CROWN ENTITY AND STATE-OWNED ENTITY (SOE) UPDATES 
 

IN CONFIDENCE 

12  Weekly Report to Minister – week ending 1 December 2023 

 

IN CONFIDENCE 

Aviation security queues at Auckland International Airport 

On 26 November 2023, passengers experienced queues and longer-than-usual wait times at the 
international security screening point at Auckland International Airport. The queues caused both 
frustration for passengers, airlines, and Authority staff, and gained media attention. 

The Authority is very much aware of the need to ensure facilitation through the security screening 
process is efficient as possible while not compromising the security standards required for 
international (or domestic) flights.  

Contributing factors to the queues on 26 November relate to an increase in US operators and US 
bound flights, accompanied by changes in passenger presentation and cabin baggage behaviours, 
compared to the norm, and unusually high aircraft loadings. Specifically, this included: 

• A change in the profile of when passengers present for screening (much earlier), compared 
to planning assumptions, driving lane openings, and staffing levels. 

• More passengers (due to very high aircraft loadings) compared to the planning 
assumptions, driving lane openings, and staffing that is based on the information provided 
by the airlines. 

• More carry-on bags per passenger than planning assumptions, which increased the 
number trays and images to be screened and slowed throughput. 

• Some staff who were less experienced – reflecting a systemic issue that exists in many 
parts of the aviation system post COVID-19 relating to newer staff, possibly impacting the 
speed of processing the increased passenger and bag numbers than ideal. 

The event has been thoroughly reviewed and we are engaging with stakeholders on measures to 
prevent this from happening again. Follow up information has been provided to media contacts to 
give a broader understanding of the operating challenges, and actions to manage them, in the 
system. Further briefings will be provided to you on the issue of queues in due course. 
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No update this week.
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Wellington Head Office 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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6 Cabinet papers led by other agencies 
No Cabinet papers this week. 
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Rangitata 

A coastal shipping vessel that was detained in early November 2023 after experiencing engine 
issues has this week arrived in Auckland to be repaired at a dry dock.  

On 4 December 2023, the cargo vessel Rangitata arrived and docked in Auckland, four days after 
it departed Wellington. It was escorted to Auckland by the Christine Mary, a 22-metre, 122 tonne 
towage vessel. Prior to the vessel departing Wellington, Maritime NZ was presented with a suitable 
passage plan, risk assessment, towage plan and a certificate issued by Class stating it was safe to 
be towed as required by the updated detention notice. These conditions were satisfied before its 
departure from CentrePort on 30 November 2023. The journey was made under the updated 
detention notice permitting the ship to undertake a single voyage from Wellington to Auckland for 
repair. 

The vessel will now go to dry dock for repairs. Once these have been completed, the vessel will be 
re-inspected against the general conditions of the Maritime NZ detention order. It will need to 
satisfy these conditions as well as work with its classification society and satisfactorily complete a 
Maritime NZ safety management audit before it is able to return to service. 

NB: A ship classification society is a non-government organisation that establishes and maintains 
technical standards for the construction and operation of ships and offshore structures. 

Maritime in the media  

On 1 December 2023, Maritime NZ put out a proactive media release relating to the sentencing of 
Ports of Auckland Limited in connection to the death of stevedore Pala’amo Kalati, who died in 
August 2020 after being struck by a container. The release accompanied the sentencing of POAL, 
after they pleaded guilty to charges in relation to the death, and an Adverse Publicity Order (which 
means that POAL publishes its guilt in relation to the matters widely to the public). We were 
pleased that POAL admitted responsibility for what occurred and the reparations and actions they 
have undertaken in response. Our media release was an opportunity not just to talk about the risks 
of port work, and that we were pleased for closure for the victims, but also to talk about the 
improvements that have occurred within the sector since the Port Health and Safety Leadership 
Group was stood up 20 months ago, and to recognise that POAL has been active in this work. The 
content was picked up by multiple mainstream media outlets and they conveyed the messages 
Maritime NZ put forward.  

On 27 November 2023, Lyttelton Port Company (LPC) pled guilty to a representative charge under 
the Health and Safety at Work Act 2015, in relation to the death of Donald Grant on 25 April 2022. 
Mr Grant died after he was struck by coal while it was being loaded into a vessel’s hatch. This 
week, Newsroom reporter David Williams requested an update from the 27 November hearing. We 
confirmed to the reporter that LPC had pled guilty, and its sentencing date is 5 March 2024.  
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(Continued) 

On 30 November 2023, we updated media about a decision to file charges against the skipper of a 
recreational vessel involved in a collision with ferry in Russell during April 2023. This was a high- 

profile incident at the time, the ferry’s skipper was severely injured and other passengers suffered 
lesser injuries. The ferry sunk a few hours after the collision. This media release was widely picked 
up by mainstream media outlets.  

As more people are getting out and undertaking outdoor activities, we are seeing an increase in 
media requests around rescues coordinated by Maritime NZ’s Rescue Coordination Centre 
New Zealand. Over the last week we have provided comments on two rescues that occurred in Mt 
Aspiring National Park. One which saw two climbers needing to be airlifted off the mountain. 
Another where a tramper injured their ankle and was airlifted to hospital with the other member of 
their tramping party. We took opportunities with both stories to reiterate the need for trampers and 
climbers to carry beacons in case they need to call for assistance.  
 

  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



7 UPDATES FROM TRANSPORT CROWN ENTITIES AND STATE-OWNED ENTERPRISES (SOE) 
 

IN CONFIDENCE 

Weekly Report to Minister – week ending 8 December 2023  23 

 

IN CONFIDENCE 

 

Key updates 

Meeting with the Authority on 5 December 2023 

Janice Fredric (Chairperson of the Authority), Keith Manch (CEO) and Mark Wheeler (General 
manager of AvSec) met with you on Tuesday 5 December. We appreciated this useful opportunity 
to discuss a range of critical civil aviation matters and thank you for making time available. We 
agreed to follow up on a number of actions which we will address as soon as possible: 

• Providing you with regular reports on Aviation Security queues  

• Preparing a briefing on the ICAO security audit, the findings, and our progress in addressing 
the findings 

• Providing you with a briefing on the Authority Pricing Review. The briefing will give an 
overview of the background and rationale of the review, the cost drivers and the options we 
have considered, along with future timelines. This will include specific information about the 
way in which emerging technology activity can or could be funded 

We welcome your interest in sector engagement opportunities, and we invite your office to engage 
with us before Christmas to make arrangements for any such opportunities that might interest you. 
For example, we may be able to arrange a visit to an AvSec station and airport for an in-depth 
insight into aviation security. We will also extend an invitation through your office to the first 
Aviation Security Stewardship Group next year.  

Regulatory Stewardship and Civil Aviation Rules  

Regulatory stewardship refers to action to ensure that all elements of the regulatory system are ‘fit 
for purpose’ in achieving the outcomes desired from that regulatory system. This specifically 
includes ensuring that the regulatory requirements that are imposed on the aviation industry are ‘fit 
for purpose’. The Briefing for the Incoming Minister we provided to you noted the following on page 
34.  

Some rules are overly prescriptive and have become out of date, and others are structured in 
a way that is not well aligned with modern regulatory practices. Aside from creating both 
aviation safety and legal risks, this can create an increased regulatory burden on the aviation 
sector and hinder innovation. Rapid changes in technology across the sector require a flexible 
and responsive regulator, and good regulatory stewardship is critical to achieving this. 

We would welcome the opportunity to discuss the possibility of changing the way the Civil Aviation 
Rules are made and/or amended in a way that is more responsive, enables better collaboration 
with the sector, and results in better outcomes aligned to the purposes of the current and future 
Civil Aviation Acts. 

We would be happy to engage further on this with you if you wish. 
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No update this week. 
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3 Upcoming briefings 
We are working with your Office to provide a prioritised list of briefings for your summer bag. 

 

 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



7 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 
 

IN CONFIDENCE 

Weekly Report to Minister – week ending 15 December 2023  17 

 

IN CONFIDENCE 

 

New Zealand Council of Cargo Owners (NZCCO) 

We understand that you recently met with representatives of the New Zealand Council of Cargo 
Owners (NZCCO) and asked the Ministry for information on how officials (including Maritime NZ) 
engage with them. The Ministry will brief you separately on their engagement through the Freight 
and Supply Chain Strategy process. 

Maritime NZ has a productive working relationship with the NZCCO. Engagement is focused on 
specific matters of interest. In addition, Charles Finny, the convenor of the Port Chief Executive 
roundtable, represents their interests at a monthly meeting we convene with members of the wider 
maritime sector (the Maritime Industry Forum). We have agreed with NZCCO that we will connect 
in the new year to identify whether there are areas that require more direct connection. 

In engagement with NZCCO, we understand their priority concerns currently are emissions policy, 
green shipping corridors and port productivity. This reflects their ‘manifesto’, shared with you.  

We understand that the Ministry’s briefing will address many of their priorities. One additional 
matter that NZCCO and Port CEs have raised in relation to their priorities is the need for New 
Zealand to have a permanent presence in London focused on the International Maritime 
Organisation (IMO). The most influential states at the IMO have permanent representatives in 
London who regularly meet and work with the secretariat to progress work. Such a position could 
enhance New Zealand and the Pacific’s interests. We are happy to brief you further on this matter 
if you wish.  

Fatal accident near Waiheke Island 

On Thursday 7 December 2023 at about 1pm, two people (one adult female and one adult male) 
departed Maraetai Beach in a modified Parker Craft dinghy intending to go fishing in the channel. 
At about 3.30pm, while at anchor and fishing, the vessel started to take on water and sink and both 
parties entered the water. The female was wearing a life jacket, while the male had chosen not to 
wear his life jacket but was able to hang on to it when the vessel sunk under them. 

The vessel was submerged and remained in place at anchor. The couple decided to swim to shore 
in conditions that were described as difficult. After about 3 hours of swimming the male likely 
drowned and the female survivor was recovered later that evening in her life jacket.
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Sentencing of Sealord after crew exposed to asbestos 

Seafood company Sealord pleaded guilty and has been fined $257,250 in the Nelson District Court 
and ordered to pay $3000 emotional harm reparation to two crew members, following an 
investigation and prosecution by Maritime NZ.  

The company was also ordered to pay legal costs of almost $30,000 on a charge that carried a 
maximum fine of $1.5 million. Judge Zohrab also asked that Sealord communicate the lessons it 
had learned through this to the Fishing Health and Safety Forum and communicate this to Maritime 
NZ once it has done so.  

Sealord was sentenced for failing in its duty of care, by allowing its workers to be exposed to 
asbestos while working on-board the fishing vessel Will Watch in 2021. At the time the exposed 
asbestos was reported, the vessel was operating out of Mauritius and New Zealand based Sealord 
employees were being seconded to work on it. While crew were seconded from Sealord, they were 
subject to the terms and conditions of their New Zealand employment agreement.  

Sealord initially argued that there was no case to answer as the vessel was not owned by the 
company and therefore considered it was excluded from the Health and Safety at Work Act, but 
subsequently changed their plea to guilty. 

Maritime NZ in the media  

The focus of media over the past week has been around recreational craft activities leading into 
summer and rescues coordinated out of Maritime NZ’s Rescue Coordination Centre.  

The Wairarapa Times Age requested information about recreational craft activities in the area for 
summer and what the risks were. We decided it best to direct the reporter to Greater Wellington as 
the authority with harbourmaster responsibilities for the region. However, we took this opportunity 
to promote the speed rules for users of the Ruamahanga River. Earlier this year new signage went 
up along the river to help users better understand the speed rules for the river.  

Late last week, two climbers were airlifted from Malte-Burn in Aoraki/Mt Cook National Park. The 
climbers got themselves into difficulty and the DoC Mt Cook Alpine Cliff Rescue Team were 
helicoptered in to their location to help get them to safety. We also took this as an opportunity to 
promote safety messaging encouraging people to carry beacons, understand the conditions and 
think how to prepare for outdoor trips.  

The sentencing of Sealord, outlined above, has also been reported in the media.  
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No update this week. 
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No update this week. 
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3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
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Maritime NZ services continue during holidays 

Maritime NZ’s services will continue while our offices are closed to the public from Saturday 23 
December 2023 to Sunday 7 January 2024.  

The Rescue Coordination Centre NZ (RCCNZ) and the Maritime Radio Service operations rooms, 
which are located next to each other, are staffed 24/7 every day of the year. Summer is our busiest 
time – this has already been our busiest year on record and we have rostered staff accordingly. 
We have logged 1,300 search and rescue (SAR) tasks for 2023 so far (the previous busiest was 
2022 with 1,257) and we are will likely get close to 1400 by end of December. Additionally, these 
numbers do not include the 256 tasks we undertook during the Cyclone Gabrielle response, 
rescuing 450-600 people. 

RCCNZ is responsible for coordinating all major maritime and air SAR missions and all missions 
arising from someone activating a distress beacon in New Zealand’s 30 million square kilometre 
SAR region, from the South Pole to near the Equator. Maritime NZ is also responsible for providing 
maritime radio services to 50 million square kilometres of the south west Pacific known as 
NAVAREA XIV. 

Similar to normal after-hours situations, Maritime Officers, Inspectors and Investigators are 
available to respond to maritime incidents if needed. Urgent licensing matters are still able to be 
processed, and our operational senior leadership is also available over this period with the main 
contact being our Deputy Chief Executive, Regulatory Operations.  

In case of a major incident, Maritime NZ’s duty response team is rostered 24/7 every day of the 
year. The team includes the Duty Incident Controller and Duty Senior Manager, who have standing 
delegations of the Director’s responsibilities, and a Duty National on Scene Commander with 
authority under the Maritime Transport Act. The duty team has direct links to the National 
Response Team, local and central government agencies, other sector organisations and media.  

The Recreational Craft Harm Prevention Programme increases activity in December and January 
when many New Zealanders head out to the water to enjoy the summer. The summer campaign 
uses radio, print, on-demand television, outdoor and digital media. This summer, it includes a 
partnership with Radio Hauraki, ad placements with MetService, Stuff, NZ Herald and Trade Me, 
and targeted ads on Facebook and Instagram to reach our target audience with three key safety 
messages: always wear a life jacket, take two waterproof forms of communication, and check the 
marine forecast. 

Maritime NZ in the media  

Maritime NZ will be issuing three media releases this week focusing on recreational craft safety. 
Summer and the holiday period is a high risk time for recreational craft users, and it is important for 
those planning to head out on the water to understand their obligations and risks.  

On Monday 18 December, we received a request from an Otago Daily Times reporter about a jet 
boat collision on the Clutha River on 30 December 2022. We are confirming to the reporter this 
week that charges are going to be laid against a jet boating company and an individual.  
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Key updates  

Next steps for Air New Zealand’s zero emissions aircraft. 

In the Weekly Report from Friday 8 December 2023, we indicated that Authority staff supported Air 
New Zealand’s (Air NZ) recent announcement of the aircraft they had chosen for their zero 
emissions aircraft programme. 

The aircraft is undergoing certification by the United States Federal Aviation Administration (FAA). 
The Authority is engaging with the FAA and will shadow the FAA’s certification of the aircraft. This 
will allow the Authority to evaluate the aircraft at the same time as the FAA and will assist in 
meeting Air NZ’s ambitious timeline and help reduce costs to both Air NZ and the Authority.  

Authority Screening Data Update 

We are working through how best to provide you with regular updates on screening data and 
performance. We will put regular updates in place early in the new year. 

You are aware of the data that has been published on our website, with the last entry in June 2023. 
We will update that data shortly. We note that it is limited in its value as it is based on manual 
sampling of 30 people by location per month, and generally varied and random so we don’t just 
look at quiet and busy times.  

We are involved in piloting a Lidar (Light Detection and Ranging) remote sensing method to 
measure queues with Wellington Airport. This will provide accurate and timely data about queue 
performance. We will brief you more fully on this pilot in late January 2023 and the opportunities it 
provides for improvement of queue measurement across the system. 

The management of staff and opening of lanes is modelled on a full range of passenger data and 
screening scenarios, and consulted with relevant parties to ensure adequate resourcing is 
available during the peak travel season. To meet challenges presented by staff vacancies and the 
impacts of the COVID-19 ‘fifth wave’, the Authority has engaged 154 Load Assistants on short-term 
contracts to help manage passenger screening activity, and we have added extra capacity in order 
to reduce the risk of long queues.  
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NETWORK  
Christmas holiday network maintenance in Auckland and Wellington 

The Auckland and Wellington metro networks will be closed to commuter trains between 
26 December 2023 and 15 January 2024. Freight trains will resume running on 5 January 2024. 
This is a standard closure every year, offering an extended period of uninterrupted access for 
project and maintenance work. This benefits all rail users, as major progress is made in 
maintenance and improvement work to support a reliable rail system. 

Work in Auckland includes: 

• Completing Stage 2 of Auckland’s Rail Network Rebuild (RNR) on the Eastern Line, which 
has been closed since March 2023. AT’s commuter services will resume on 15 January 
2024. This is a major milestone as we ready Auckland for the City Rail Link. 

• Progressing enabling works for the new 3rd Main Line around Middlemore Station and 
signalling upgrades at Wiri, as a step towards making the whole Wiri to Quay Park 3rd Main 
operational.  

• Commissioning the new overhead lines between Papakura and Pukekohe, as part of the 
project to extend electrification to Pukekohe to unlock land use development in Auckland’s 
southern corridor.  

• Replacing rails, sleepers, and ballast (the rocks that sit around the tracks) at sites across 
Auckland as part of ongoing maintenance for a reliable network.  

• City Rail Link teams are doing significant track and civil work at Waitematā Station, at Quay 
Park and some work at Newmarket.  

• Slip repair work at a number of sites on the Western Line between New Lynn and Fruitvale.  

• Doing major civil and drainage works on the inner part of the Western Line (New Lynn – 
Newmarket), as part of Stage 3a of the RNR.  

Work in Wellington includes: 

• Renewal work begins inside the Maoribank and Remutaka Tunnels, on the Wairarapa Line, 
to update the original track from 1955. An old wooden bridge (Bridge 56) near Matarawa will 
be replaced. Capacity-building upgrades will start with work on a new passing loop at 
Woodside Station and the Fitzherbert St level crossing in Featherston.  

• The complex re-signalling work at Wellington Railway Station will continue, alongside much-
needed work on various tracks, foundations, and platforms. This project will improve safety in 
what is New Zealand’s most complex railway junction. 

• Work on the Kāpiti Line to complete the last major portion of the Plimmerton Station upgrade 
project. The upgrade includes adding a third track and platform at the station and will allow 
commuter trains that currently run from Wellington to Porirua to be extended to Plimmerton, 
helping with capacity at peak times. Bridge 23 (just north of Paekākāriki) will also be 
replaced. 

• Maintenance work on the Hutt Valley Line, largely between Ava and Taitā Stations. 
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(Continued) 

KiwiRail has issued press releases and stakeholder communications about the planned Christmas 
work, and we also have communications staff working over the Christmas holidays to answer any 
queries or complaints members of the public may raise.  

If you would like to visit any of the holiday maintenance sites during the break, our team would be 
pleased to welcome you to site. 

The Strand Station opening event 

On 21 December 2023, KiwiRail will hold a blessing and opening event for the new station building 
in central Auckland. The new station is a KiwiRail initiative for travellers to check in and relax prior 
to boarding their Northern Explorer scenic or Te Huia train journey.  

66 The Strand, a former railway signals building which dates from 1930, has been completely 
restored and renovated, adding modern features, such as a new café, waiting lounge and 
workspace area. It will provide thousands of passengers travelling between Auckland and 
Wellington each month with fantastic facilities, before they go and on arrival. 

The New Strand building is available to Great Journeys New Zealand customers to check in for 
their Northern Explorer scenic train journey, guided tours, and for Te Huia passengers. It has a 
café, comfortable waiting area, toilets, and showers. Free WiFi will be available in the early part of 
next year. 

INTERISLANDER 
Summer season – forecasts and preparation  

Over the summer months, we are currently forecasting to carry around 258,000 passengers over 
89,000 vehicles (December – February). This week (from 18 December 2023), we have just over 
10,000 passengers booked to travel with us (10,124), and we are nearing capacity as we head into 
the busiest period of 23 December 2023 to 6 January 2024. The days just after Christmas from 27-
29 December are looking likely to be our busiest days of the year. 

To ensure we can offer travel options to passengers during this busy time, we have put on 
additional sailings from Picton leaving at 2:30am and sailings from Wellington leaving at 2:00am 
and 6:15am. We are also taking some bookings on what are usually freight-only sailings. 

Interislander crews take pride in creating great customer experiences. Our message to the team is 
to focus on a professional and competent service to demonstrate our fantastic Interislander 
experience to customers. We have lifted our asset management and operational systems across 
2023, in readiness for this peak and the coming years. Our team is focussed on the “big four”: safe, 
reliable, on time, with amazing customer service. 
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LONG DISTANCE PASSENGER TRAINS 
Te Huia passenger numbers  
Te Huia operations have been reliable to date in December (19 December 2023) with no 
cancellations or bus replacements. The average daily passenger count has been 254 on weekday 
services and 199 on Saturdays, and 3,390 passengers have used the service so far in December.  
Capital Connection 
Capital Connection operations have been reliable to date in December (19 December 2023) with 
no cancellations or bus replacements. The average daily passenger count has been 482, and 
5,298 passengers have used the service so far in December.  
TRANZALPINE DECOUPLING 
On Sunday 17 December 2023, the new luggage carriage we have added to the TranzAlpine 
decoupled from the end of the train just as it was arriving at Arthurs Pass. The luggage carriage 
does not carry passengers and there was no impact on our passengers. If a carriage separates 
from a train, the brakes on all carriages go on automatically.  
As a result, we have removed this class of carriage – which includes the luggage and kitchen 
carriages used for our Scenic Plus service on the TranzAlpine and Coastal Pacific – so that they 
can all undergo a detailed inspection. Unfortunately, this means we have had to suspend our 
Scenic Plus service and are offering those passengers alternative bookings or refunds. We have 
apologised to them for the inconvenience.  
There are no issues with any other carriages on the TranzAlpine and Coastal Pacific and both 
trains are running.  
NZTA (as rail regulator) and TAIC have been advised of the incident, and we are investigating the 
cause. 
We hope to identify and remedy any issue as quickly as possible so that Scenic Plus can resume. 
UPCOMING MEETINGS/EVENTS  
21 December 2023 – The Strand Station opening event – As above, opening event for the Strand 
Station. KiwiRail officials and local government officials attending. 
Mid-January 2024 – RNR Stage 2 completed/Eastern Line reopened press release (with Auckland 
Transport).  
Around mid-March 2024 – Auckland Train Control Centre opening event: 
• This centre is important for Auckland commuter rail, particularly once the City Rail Link 

begins operating, and there will be more frequent commuter services in Auckland.  
• It will see the relevant KiwiRail, Auckland Transport and Auckland One Rail teams working in 

the same premises for the first time – which will support more efficient operations/disruption 
management.  

• We can hold an opening event which Ministers could speak at, followed by a tour of the 
centre (it has a large control room). Media will be invited.  

Mid – late March 2024 – Hillside workshops (Dunedin) first wagon assembled. 
• Event to mark completion of the first production wagon.  
• Speeches followed by a tour of the facility, where there will be a series of wagons in different 

stages of assembly and meet staff. Media will be invited.  
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